














































TOWN OF SILT 
BOARD OF TRUSTEES WORK SESSION AGENDA 

TUESDAY, OCTOBER 15, 2024 – 5:30 P.M. 
MUNICIPAL COUNCIL CHAMBERS 

 
 

EST. 
TIME 

DISCUSSION TOPIC PRESENTOR 

5:30 
80 min 

Budget Discussion #1 
 

Manager Mann & 
Treasurer Tucker  

 
 

REGULAR BOARD OF TRUSTEES AGENDA - 7:00 P.M. 
 
 

ESTIMATED 
TIME 

AGENDA 
ITEM 

PUBLIC 
HEARING or 

ACTION 
ITEM 

STAFF 
PRESENTOR 

 Agenda  Tab A 
7:00 Call to order  Mayor Richel 

 Roll call   
 Pledge of Allegiance and Moment of Silence   

7:05 Public Comments - Persons desiring to make public comment 
on items not on the agenda shall activate the “raise hand” function 
in the meeting program.  For persons who will participate in the 
meeting by telephone, they should send an email by 5:00 p.m. on 
the day of the meeting to sheila@townofsilt.org indicating their 
desire to make public comment. For those attending in person, a 
“Sign in Sheet” is available in the Council Chambers.  Each 
speaker will limit comments to no more than three (3) minutes, with 
a total time of 30 minutes allotted to public comments, pursuant to 
Section 2.28.020 of the Silt Municipal Code 
 

  

7:20 
5 min 

 

Consent agenda –  
 

1. Minutes of the September 23, 2024 Board of 
Trustees meeting  

2. Resolution No. 34, Series 2024, A RESOLUTION 
OF THE BOARD OF TRUSTEES APPROVING AN 
AGREEMENT FOR PROFESSIONAL SERVICES 
WITH WRIGHT WATER ENGINEERS FOR WATER 
RIGHT ANALYSIS FOR THE TOWN OF SILT, 
COLORADO 
 

 
Action 
Item 

 
Tab B 

Mayor Richel 

 Conflicts of Interest 
 

  

7:25 Agenda Changes 
 

  

7:25 
10 min 

Water Plant Construction Update – Dan Galvin with 
Garney 
 

Info 
Item 

Tab C 
Manager Mann 

7:35 
15 min 

River Center Request for 2025 Funding – Executive 
Director Gina Long 
 

Info 
Item 

Tab D 
Manager Mann 

7:50 
10 min 

Flock Camera System Update 
 

Info 
Item 

Tab E 
Chief Kite &  
Lt. Gronbeck 

8:00 
5 min 

Offer to Purchase – Holiday Inn Express Property 
 

Action 
Item 

Tab F 
Manager Mann 



8:05 
15 min 

Executive Session – For the purpose of determining 
positions relative to matters that may be subject to 
negotiations, developing strategy for negotiation, and 
instructing negotiators under CRS Section 24-6-
402(4)(e) – Sale of Holiday Inn Express Property 
 

  

8:20 
5 min 

Manager and Staff Reports 
 

Info 
Item 

Tab G 
Manager Mann 

8:25 
10 min 

Updates from Board / Board Comment 
 

  

8:35 Adjournment 
 

  

The next regularly scheduled meeting of the Silt Board of Trustees is Monday, October 28, 2024.  Items on 
the agenda are approximate and intended as a guide for the Board of Trustees.  “Estimated Time” is subject 
to change, as is the order of the agenda.  For deadlines and information required to schedule an item on the 
agenda, please contact the Silt Town Clerk at 876-2353.   

 
 
 

Tentative upcoming meetings / work sessions topics: 
 

October 28 – Budget Work Session 2 
November 12 – Budget Work Session 3 

November 25 – Budget Work Session 4 (if required) 
December 9 – Adopt 2025 Budget 
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TOWN OF SILT 
REGULAR BOARD OF TRUSTEES MEETING 

SEPTEMBER 23, 2024 – 7:00 P.M. 
 
 

The Silt Board of Trustees held their regular meeting on Monday, September 23, 2024.  Mayor 
Pro-tem Hanrahan called the meeting to order at 7:03 p.m. 
_____ 
 
Roll call    Present Mayor Pro-tem Derek Hanrahan 

Trustee Justin Brintnall 
Trustee Chris Classen 
Trustee Kim Ingelhart 
Trustee Andreia Poston 

  Trustee Jerry Seifert 
Absent  Mayor Keith Richel 

          
Present were Town Manager Jim Mann, Town Clerk Sheila McIntyre, Town Treasurer Amie 
Tucker, Community Development Director Nicole Centeno, Deputy Town Clerk Lori Malsbury, 
Chief of Police Mike Kite and members of the public. 
_____ 
 
Pledge of Allegiance and Moment of Silence 
_____ 
 
Public Comments – There were no public comments.   
_____ 
 
Consent Agenda –  
 

1. Minutes of the September 9, 2024, Board of Trustees meeting 
2. Consciously Crafted dba High Q Silt – Retail Marijuana License Renewal 
3. Resolution No. 33, Series 2024, A RESOLUTION SUPPORTING THE SUBMITTAL 

OF A NON-MOTORIZED TRAILS GRANT APPLICATION IN THE AMOUNT OF 
$45,000 TO COLORADO PARKS AND WILDLIFE FOR THE PURPOSE OF 
DEVELOPING A CONCEPTUAL PLAN FOR A TRAIL SYSTEM TO ACCESS 
PUBLIC LANDS NEAR THE TOWN OF SILT, GARFIELD COUNTY, STATE OF 
COLORADO 

 
Mayor Pro-tem Hanrahan read into the record comments from Mayor Richel requesting that the 
grant application be amended to include language that stated that there would not be any 
closures or limitations on existing motorized uses within the same area. 
 
Trustee Classen made a motion to approve the consent agenda as presented.  Trustee 
Brintnall seconded the motion, and the motion carried unanimously. 
_____ 
 
Conflicts of Interest – There were no conflicts of interest.  
_____ 
 
Agenda Changes – There were no agenda changes.   
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_____ 
 
Silt Heyday 2024 Update – Peggy Swank 
 
Heyday committee member Peggy Swank was present to provide an update and the highlights 
of this year’s Heyday event.  Ms. Swank thanked the Town for their support that in turn helped 
make this Heyday a great success.  Manager Mann stated that staff is already working towards 
increasing the electrical at the park to 200-amps and improving the Wi-Fi at Veteran’s Park.  
These two items will be very beneficial for all who use the park in the future. 
_____ 
 
Camario Phase 2 – Infrastructure and Parcel and Ownership Request 
 
Present tonight were applicant Ken Ash and Nathan Bell, engineer for the project.  Director 
Centeno went through her staff report stating that the applicants are proposing a phased 
infrastructure and a reduction in their letter of credit.   Ms. Centeno stated that staff is supportive 
of the phased infrastructure / construction areas.  It has been clarified with the applicant as to 
what would constitute as being considered complete and dedication ready, to allow for a letter of 
credit release.  The applicants engineer, the town’s engineer and staff are in agreement with 
each phase needing to be fully inspected and reviewed prior to any letter of credit releases.   
 
The applicant had previously requested that the Town subdivide it’s 2-acre parcel, which sits on 
the west edge of the Phase 2 parcel and dedicate the portion north of the proposed Orchard 
Avenue extension to provide for 2-single family housing units.  Due to the costs associated with 
the extension or Orchard Avenue and the soccer field, the applicant is asking once again for the 
town to donate the northern parcel in exchange for the additional costs incurred by the applicant 
at an approximate additional cost of $400,000.   
 
There was discussion on whether the Subdivision Improvements Agreement (SIA) should need 
to be amended to better clarify the section the speaks to the reductions to the letter of credit.  
Mayor Pro-tem Hanrahan read in the record comments provided by Mayor Richel that 
expressed his concerns of phasing out the project and making large changes mid project.  The 
applicants stated that it is not their intention to turn the entire project into phases, and that it is 
just a single phase with partial releases of the letter of credit.   
 
There was a consensus to clarify the SIA to make it clearer if necessary and to dedicate 
to two lots north of Orchard to the applicant at the completion of the park and road.  The 
town would be responsible for covering the costs associated with the subdivision of the 
parcel in order to make this happen.   
 
Mr. Ash stated that with this agreement they would install the water and sewer services under 
the existing pavement for those two northern lots while they are doing the work now.  Mr. Bell 
also stated that he recommends that they stub in water services to the south of the Orchard 
Avenue extension just in case plans change in the future that would require water or sewer on 
that 2-acre parcel.  Mr. Ash assured the Board that they would do everything possible to 
achieve completion this year. 
_____ 
 
Resolution No. 31, Series 2014, A RESOLUTION EXECUTING AN AGREEMENT WITH 
FREEUP STORAGE FOR THE PROVISION OF WATER SERVICE TO THE GARFIELD 
COUNTY ASSESSMENT PROPERTY PARCEL NUMBER 2179-101-00-018 IN THE TOWN OF 
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SILT, GARFIELD COUNTY, STATE OF COLORADO (continuance requested by staff to 
October 15 or 28, 2024)  
 
Director Centeno stated that the Town continues to process the application from Free-Up 
Storage and address several outstanding variables to the satisfaction of the Town.  Staff asks 
that the Board continue the Free-Up Storage application requesting out-of-town water service to 
October 28, 2024.   
 
Trustee Seifert made a motion to continue Resolution No. 31, Series 2014, A 
RESOLUTION EXECUTING AN AGREEMENT WITH FREEUP STORAGE FOR THE 
PROVISION OF WATER SERVICE TO THE GARFIELD COUNTY ASSESSMENT 
PROPERTY PARCEL NUMBER 2179-101-00-018 IN THE TOWN OF SILT, GARFIELD 
COUNTY, STATE OF COLORADO and the public hearing to October 28, 2024.  Trustee 
Classen seconded the motion and the motion carried unanimously. 
_____ 
 
Distribution of Administrative Budget 
 
Manager Mann introduced the preliminary operational budget for 2025 for the Boards review.  
He went over the summary of the General Fund, the Capital initiatives slated for next year and 
the increases in health insurance (13.5%) as well as property/liability insurance (of almost 50%).  
Budget work sessions would begin at the next meeting.     
_____ 
 
August 2024 Financial Report 
 
Treasurer Tucker went over the August 2024 financial report.    
_____ 
 
Manager and Staff Reports 
 
Manager Mann reminded everyone of the October 9 Fall Leaders Forum and provided an 
update on the Home Avenue project, stating that they have come up with a solution and hope to 
be paving the street by the second week of October.  
_____ 
 
Updates from Board / Board Comments 
 
The Trustees commented on the upcoming budget season, when patching would be taking 
place by the water station, lowering the speed limit to 25 mph on Main Street, replacing the 
outdated signage at the Dog Park and redoing the sidewalk between 6th and 7th Street on Home 
Avenue where there is just road base.  The Board asked for status reports on the Brew Zone, 
Jumbo Storage, Autumn Ridge, the Center Townhomes Park, the expansion at Misty’s and 
Autumn Ridge.  Staff was thanked for all of their work.   
 
Mayor Pro-tem Hanrahan commented about someone placing pamphlets all over at the dog 
park and that he has been picking them up in an effort to keep them from blowing around and 
into the river.  He suggested that this person find another way to get their word out and that the 
dog park isn’t the appropriate place.   
_____ 
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Executive Session 
 
 
Mayor Pro-tem Hanrahan made a motion to go into executive session for a discussion of 
a personnel matter under CRS Section 24-6-402(4)(f) – Town Manager evaluation.  
Trustee Brintnall seconded the motion, and the motion carried unanimously.  The Board 
adjourned to executive session at 9:15 p.m. 
 
At the end of executive session, Mayor Pro-tem Hanrahan made the following statement: 
“The time is now 9:40 p.m. and the executive session has concluded.  No formal action 
was taken in the executive session but negotiators were given direction.  The 
participants in the executive session were:  Keith Richel, Derek Hanrahan, Justin 
Brintnall, Andreia Poston, Jerry Seifer, Chris Classen, Kim Ingelhart and Jim Mann.  For 
the record, if any person who participated in the executive session believes that any 
substantial discussion of any matters not included in the motion to go into the executive 
session occurred during the executive session, or that any improper action occurred 
during the executive session in violation of the Open Meetings Law, I would ask that you 
state your concerns for the record”.  No objections were stated.     
_____ 
 
Adjournment 
 
Trustee Seifert made a motion to adjourn.  Trustee Brintnall seconded the motion and the 
motion carried unanimously.  Mayor Pro-tem Hanrahan adjourned the meeting at 9:45 
 p.m. 
_____ 
 
 
Respectfully submitted, Approved by the Board of Trustees 
 
 
____________________________ ____________________________ 
Sheila M. McIntyre Derek Hanrahan 
Town Clerk, CMC  Mayor Pro-tem 
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90% GMP Budget 1,942,988$           485,747$                       -$                                 

Adjustments (589,104)$             (57,773)$                        669,703$                   

6468 Contingency Change Log CURRENT GMP BUDGET AMOUNT 1,353,884$           427,974$                       669,703$                   2,451,560.92$                 TOTAL 

Item DATE BY RFI# DESCRIPTION OF CHANGE From GMP (GAIN) / LOSS  CONTINGENCY  ESCALATION BUDGET ALLOWANCES Sub or Vendor COR EXTENDED NOTE

1 11/9/2023 ALLOW 100% Docs Decant Structure, Floor Coatings, Landscaping Allowance 373,169 GMP Budget With 100% documents/design changes moved dollars from individual line items to Allowance Budget

2 11/9/2023 Div 12 100% Docs Added Lab Countertop (8,729.50) GMP Budget With 100% documents/design changes moved dollars from Contingency Budget to DIV. 12-Furnishings

3 11/9/2023 Div 08 100% Docs Overhead coiling doors updated 100% quote, ($33,150) OHD With Vendor quote received after 90% GMP moved dollars from Escalation Budget to DIV. 08-Openings

4 11/9/2023 Div 11 100% Docs Select Veolia Actiflo (251,615.13) Veolia

With directive from TOS/Plant Ops to choose Veolia over WesTech Clarifiers moved dollars from 

Contingency Budget to Div.011-Equipment

5 11/9/2023 Div 16 100% Docs Electrical Scope Allowance 281,809 GMP Budget With project budget creation moved DIV. 16-Electrical allowances to Allowances Budget

6 11/17/2023 Div 16 100% Docs Electrical Changes 90 - 100% (296,691.40) Sturgeon

With 100% documents/design changes moved dollars from Contingency Budget to DIV. 16-Electrical, 

Sturgeon Electric subcontract

7 1/2/2024 Div 13 SC Buildings by Design material escalation (24,623) BBD

With Subcontract execution/material cost escalation moved dollars from Escalation Budget to DIV. 13-

Special Construction, Buildings By Design subcontract

8 1/2/2024 Div 13 RFI 001,0.1 Buildings by Design 100% changes (24,945.72) BBD

With 100% documents/design changes moved dollars from Contingency Budget to DIV. 13-Special 

Construction, Buildings By Design subcontract

9 2/21/2024 bid spread HAUL XS MATERIAL OFF SITE EXCAVATION 62,117.00             GMP Budget With cost savings form earthwork subcontract moved dollars from DIV. 02-Sitework to Contingency Budget

10 2/21/2024 bid spread HAUL XS MATERIAL IMPRT FOR BACKFILL 111,518.00           GMP Budget With cost savings form earthwork subcontract moved dollars from DIV. 02-Sitework to Contingency Budget

11 2/21/2024 AR bid spread PURCHASE CLASS 1 STRUCTURAL FILL 18,166.00             GMP Budget With cost savings form earthwork subcontract moved dollars from DIV. 02-Sitework to Contingency Budget

12 3/5/2024

Existing 

Conditions Stabilize NW corner of the Site, Access Road per Kumar K5 Tracking additional cost (moved $17,545 from aggregate import to K5)

13 3/5/2024 Div 09 100% Reconcile Coatings Tab Sheet correct contractor spread 92,250.00             WBS Coatings With cost savings from coatings subcontract moved dollars from DIV. 09-Coatings to Contingency Budget

14 3/5/2024 100% Reconcile Damproofing - Correct contractor spread 1,125.00               AAA Waterproofing

With cost savings from weather proofing subcontract moved dollars from DIV. 07-Thermal & Moisture 

Protection to Contingency Budget

15 3/7/2024 Div 11 Velodyne Polymer System 2 yr warranty add $13,548 yes Tracking additional cost



16 3/7/2024 Div 11 Pureline Chlorine Dioxide Generator 2 yr warranty add $8,562 yes Tracking additional cost

17 4/8/2024 Div 03 bid spread Concrete Supply 28,445.00             Potential savings based on Unit Prices

18 4/8/2024 Div 03 bid spread Rebar Furnish and Installation 14,725$                      Sales tax was included on tab sheet in error. Budget may be needed for encasements

19 5/9/2024 Div 08 100% Overhead coiling doors subcontract executed 15,000.00             Kenny's Overhead Door With execution of Kenny's Overhead Door subcontract, savings realized

20 5/9/2024 Div 05 100% Docs Corrugated steel roof & additional bollards (7,566.00)              Cutting Edge Steel

Witjh 100% docs, 2.5 to 3" corrugated steel roof material; and additional bollards with transformer relocate 

and generator pad sizing

22 5/9/524 Div 13 Budget Pre-engineered Metal Building Bonding (18,761.00)            Buildings by Design P&P Bond executed with Buildings by Design

23 5/9/2024 Div 33

Existing 

Conditions

Furnish & install of additional 12PW water line at WTP discharge and 

through the entrance gate (TOS directive) (37,505.00)            K-5 Const.

With directive from TOS, additional lengths of pipe and fittings installed at the WTP discharge and extension 

of C900 thourgh the entrance gate 

24 5/14/2024 Div 26 100% Addition/Clarification of Controls Narrative (55,673.00)            Delta for control narrative response with consideration of use of $50K IT budget

25 8/26/2024 Site Conditions Import and install of CL 1 Structural Backfill (136,709.34)          K-5 Const. With changed conditions of existing in-situ soils, import and placement of aggregate for building pad backfill

26 8/26/2024 RFI 027 Foundation Dampproofing 3,271.00               AAA Waterproofing  With reduced scope in waterproofing, cost savings to the contingency budget 

27 8/26/2024 SRF Regs Project Signage (387.00)                 With local production of SRF required signage, additional cost moved from contingency

28 8/26/2024 RFI 008 Additional Rebar at Chemical Trenches/Pipe-Stemwall Interface (6,600.00)              Dalco Rebar

With design review and means/methods of chem trench walls and bldg footer interface, cost for additional 

rebar and accessories from the contingency

29 8/26/2024 100% Addition of Fire Rated door lite/removable transom/translucent panel trim (15,713.00)            Horizon Glass

With plan updates and clarifications, additional cost for fire rated accessories, removable transom , and 

panel trim of translucent panels

30 9/3/2024 IFC Docs Electrical upgrades/changes to insturments, conduit, and gear (23,100.00)            Sturgeon

With "Issued for Construction" documents, upsize of various conduit ductbanks, revision of UPS system, and 

instrument accessory upgrades

31 9/3/2024 100% Laboratory & kitchen casework (33,000.00)            ISEC

With execution of Bratton Door subcontract, all inclusive door procurement and install, additional cost 

above 90% cost loading

32 9/3/2024 100% Doors & Hardware Subcontractor (44,000.00)            Bratton Door

With enlargement of lab casework and subcontract execution of furnish & install of caseworks and various 

other accessories, additional cost from contingency

33 9/3/2024 100% Interior System Subcontract 40,000.00             Superior Drywall With execution of subcontract, cost savings to contingency

34

35





Update



Flock Update
• Four (4) cameras have been installed, waiting 

on permitting from CDOT for the final camera.
• Silt PD Officers have caught a couple people 

with warrants using Flock.
• Cameras are being tampered with. We have 

an open case with criminal charges 
pending. With over 4,000 cameras installed 
across 42 states, according to Flock reps, Silt 
is the very first municipality to have cameras 
tampered with. This highlights the need for us 
to have the system.

• Flock is simply another tool that officers use 
to perform their jobs more effectively.

• Last week we successfully used Flock to 
locate a Missing/Suicidal person from Silt.



Flock Update
• Reminder - Flock cameras do not focus on 

traffic violators; they DO NOT issue speeding 
tickets or tickets of any kind.

• The goal of Flock is to apprehend criminals 
(Stolen Vehicles, Wanted People) and locate 
endangered people (Amber Alerts, Missing, and 
Suicidal), as well as serve as a crime deterrent to 
help keep our community safe!

FLOCK NEWS HIGHLIGHT

The Palm Beach County Sheriff’s Office used their 
Flock system to help track and quickly apprehend the 

suspect in the attempted assassination of 
presidential nominee Donald Trump in Florida.

Source: The New York Times - Sept 17, 2024
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